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Let’s look at the big picture…
Overview of what you will learn
Wouldn’t it be lovely if we could snap our fingers and Voila! things – just – happen? In the real world, it
doesn’t work that way. Organisations have to use projects to drive change, step-by-carefully-planned-andimplemented-step.
Projects are how organisations make things happen. They process and deliver the changes that improve
services to customers and increase organisational and operational effectiveness.
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This short course will give you a broad understanding of project management, taking you through the cycle
of a project (from conception to completion) and the requirements needed at each stage. You’ll explore
a range of tools, techniques and standards developed by professional organisations for effective project
management and you’ll take a look at your own organisation’s project implementation process. With a focus
on the harder skills required in project management, you’ll master the practical capabilities necessary to
define, create, plan, implement, control and complete a project successfully.
Because employees in all types of roles participate in projects, this course is suitable for people across the
workforce. So, if you’re new to project management and wanting to lead or to contribute to projects more
effectively, this course is for you. It’s presented by The Open University, a UK-based online learning and
research university and an industry leader in executive education and upskilling the workforce. Their ultimate
goal is to be world leaders in the design, content and delivery of supported open learning.
How about making your next project personal… You! Sign up, invest in yourself and learn to implement
change personally and professionally with the IMM Graduate School.

Let’s sum it up…
At the end of this short course, you’ll be able to:
• Define project management and articulate the role of the project manager
• Understand the factors that contribute to a successful project outcome and why a project may fail
• Have an awareness of different project management techniques and how they may be applicable and
effective to your projects
• Identify areas of further personal development to enhance your skills as a project manager
• Define, create, plan, implement, control and complete a project

Let’s see where this course can take you…
Here are some career opportunities this short course will help you work towards:
• Any current or potential project manager in any sector
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